
Plan your funding round in advance and
back it up with strong materials

TIPS FOR PREPARING
FOR A FUNDING ROUND
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7 TIPS 
FOR PREPARING FOR A
FUNDING ROUND

Simply “cleaning up the numbers” and making minor surface-
level improvements is not enough to convince investors. A
successful funding round requires time, effort, and careful
preparation. Before initiating the round, ensure you have:

Business history: a transparent and reliable overview of your
company’s performance and development over recent years
Forecasts: credible 12-month and 3-year profit and cash flow
projections, including scenarios
Key metrics: the most relevant KPIs, with clear rationale,
historical development, and future targets

These materials don’t come together overnight, so preparation
should start early (see practical timeline).

The most common pitfalls in funding rounds typically relate to
overly optimistic or weak forecasts, incomplete accounting and
accrual issues, limited understanding of key business metrics,
and gaps in documentation.

In this mini guide, we cover seven tips to help you prepare for a
funding round and improve your chances of success.



MAKE SURE YOUR
BOOKKEEPING IS IN
ORDER

Investors make decisions based on reliable
financial data. Outdated or unclear figures can
undermine your credibility, even if the business
fundamentals are otherwise solid.

Ensure you have financial data for the last three years (or the
full business history) and gather the following reports:

Income statement
Balance sheet
Cash flow statement

In a funding round, your accounting and basic
reporting are closely scrutinized. Even if this seems like
a piece of cake and your accounting firm handles the
basics, double check that your:

Outdated or unclear figures can undermine
your credibility, even if the business
fundamentals are solid

financial data is current and available on a monthly basis
accruals are properly handled, particularly for SaaS revenue
figures are consistent and comparable with prior fiscal years



CREATE CREDIBLE
FORECASTS OF
BUSINESS
DEVELOPMENT

Credible and transparent forecasts signal
strong planning and foresight, improving
both your credibility and overall
trustworthiness.

For this, you need:

a rolling 12-month forecast (or at least one covering the full
financial year)
a ~3-year forecast with well-defined assumptions (growth,
pricing, churn, hiring)
alternative scenarios (base/upside/downside)

If putting these together feels challenging, seek support from your
accounting firm or a CFO service with deep understanding of your
business.

Credible and transparent forecasts signal
strong planning and foresight

During a funding round, investors are mainly focused on:

how much funding is needed
how it will be used
when the next round is likely to take place



IDENTIFY AND
EXPLAIN YOUR
MOST IMPORTANT
KPIS
While a picture may be worth a thousand words,
key metrics are even more valuable from an
investor perspective. They make your business
measurable and provide concrete evidence of its
profitability and potential.

Key performance indicators vary by business type:

For SaaS-companies: ARR, CARR, CARR growth, CAC, churn rate,
LTV/CAC, Rule of 40, etc.

For other companies: gross margin, profitability, revenue and
EBITDA development, inventory turnover, revenue per employee,
etc.

If these aren’t in place – or can’t be tied clearly to your business –
securing funding becomes much harder. If you can’t put them
together yourself, turn to your accounting firm or a CFO service that
understands your business.

KPIs provide concrete evidence of your company’s
profitability and potential.

From an investor’s perspective, it is critical that you have defined 3-5
key metrics for your business, track them systematically, and have
set targets for them. You must also be able to explain why these
specific metrics matter to your business.



Due diligence is typically the most hectic and labor-intensive phase
of a funding round, so early preparation is essential. If investors don’t
get the information they need, the whole process can quickly derail.

Given the highly rigorous nature of due diligence, a partner with a
deep understanding of your company’s financials is invaluable. An
experienced provider serves as a key advisor throughout the
process, helping with preparation and ensuring all required
information is in place.

PREPARE FOR 
DUE DILIGENCE
While due diligence might never feel
like a walk in the park, it can be made
considerably more manageable
through proper preparation.

Share the required information securely and efficiently by
consolidating all key materials in one place (a virtual data room).

Make sure to include the following:

Financials:

Financial statements including notes and audit reports (covering a
minimum of three years)
General ledger
Budgets and forecasts
Tax assessments

Other:

Cap table
Shareholder-, customer-, and supplier agreements
Loans and other liabilities



CALCULATE
YOUR RUNWAY
Runway is one of the most important
metrics for investors. It indicates how
long a company can operate on its
existing cash before it runs out of funds.

Runway is determined through continuous cash flow forecasting,
which is based on up-to-date P&L projections.

Cash forecasting helps answer:

How long (in months) can a business continue to operate before
running out of cash (runway)

What is the monthly rate of cash outflow (burn rate)

Runway directly influences your negotiating power, as it reflects not
only your company’s cash position but also its operational
discipline and overall financial management.

Simply put:

Urgency = higher risk = weaker terms. The focus is on survival
.

Control = better valuation. The round is not driven by pressure
but by e.g. growth ambitions.

Runwayllä on suora vaikutus
neuvotteluasemaan rahoituskierroksella



CONFIRM YOUR
TAX- AND
COMPANY
STRUCTURE

Beyond the basics, funding round
preparation also requires careful attention to
legal, tax, and corporate structure matters.

If the above areas feel challenging, a CFO service with a deep
understanding of your business can be a huge help. An
experienced provider knows what to look for beyond the basics
and helps you gather all needed data.

Make sure that:

There are no outstanding tax risks, unclear
interpretations, or gaps in documentation

Your company’s international structure is sound
(if applicable)

Option and incentive schemes are properly set up

Transfer pricing is properly documented (if
applicable)



SET UP A
DASHBOARD
Investors see a huge number of companies
seeking funding, so they need a clear,
complete picture of your business quickly.

Make sure your dashboard covers at least:

Revenue & profitability development and forecasts
Customer base development and forecast
Segment-level performance and profitability (by customer,
product, or geography) and targets
Key metrics (e.g. ARR/CARR, retention) and their development

A well-built dashboard brings all key information into one view,
allowing investors to quickly understand the state and direction
of your business without digging through multiple sources for
numbers. This speeds up decision-making and helps you stand
out in the crowded and competitive investment space. 

If preparing a dashboard feels difficult, seek support from a CFO
service familiar with your business.

Include a clear summary view in your financial deck and
model that shows your business and key metrics over time:

The past three years
Forecasts for the next 2–3 years

A well-built dashboard speeds up decision-making
and helps you stand out in the competitive
investment space.



PRACTICAL TIMELINE

3-6 months before
round:

Processes and
reporting in place

0-1 months before
round:

Too optimistic forecasts or forecasts lacking justified
assumptions
Incomplete accounting and accrual-related issues
Overly optimistic cash flow forecasts or forecasts not aligned
with profit projections
Poor grasp of key metrics
Gaps in documentation and reporting materials

TYPICAL MISTAKES

1-3 months before
round:

Forecasts, data room,
and KPIs ready

Final touches – aligning
pitch and financials

The biggest pitfall in funding rounds is poor preparation,
which can lead to the following issues:



FINANCIAL MODEL

A 1-3 slide visual summary featuring charts, diagrams and KPIs
Used to provide investors with a quick snapshot of the
company’s profitability and growth potential
Used during the pitching phase

FINANCIAL DECK
A concise visual presentation that communicates the company’s
financial story, key metrics, and growth outlook to investors.

Income statement, balance sheet, cash flow statement,
scenarios, and KPIs
Used to justify funding needs and help investors validate
the business plan
Used in later stages of funding rounds

A detailed Excel table that shows transparent profit- and cash flow
forecasts under multiple scenarios.

FINANCIAL DECK &
FINANCIAL MODEL

At the start of a funding round, investors expect to see financial figures
included as part of the company presentation. This is known as a
financial deck. As the funding round progresses and investors take a
deeper look into the company, a financial model is needed.

In short, the financial deck shows where you’re going and the
financial model shows how you’ll get there.



DATA-DRIVEN FINANCIAL
MANAGEMENT FOR 
GROWTH COMPANIES
Dataveto is a service provider specialized in developing
financial management for startups and growth companies. 

In addition to accounting services, we build and maintain
comprehensive financial reporting for our clients and
develop business forecasting processes at a fixed monthly
price. We also support companies in various stages of M&A
processes as well as help in funding round preparations. 

Dataveto was founded in 2022, but our team has decades’
worth of experience in tackling the financial challenges of
growth companies. We always take a deep dive into our
client’s business, provide hands-on, practical and concrete
services, and are fluent in both SaaS and entrepreneur.

Schedule a meeting! Visit www.dataveto.fi to book a meeting
with us. Together, we’ll assess your company’s situation and
identify potential areas for development and prioritizations.

https://www.dataveto.fi/en
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